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Leadership Coach & Facilitator

Mariana is an experiened leadership coach and facilitator with a
rich international background in helping individuals and teams
lead with clarity, confidence, and connection.

She brings over 15 years of experience designing and delivering
leadership development programs that are grounded in evidence,
fuelled by empathy, and tailored to the real-world challenges of
project professionals and senior project leaders.

Having worked across Australia, Europe, and Latin America,
Mariana has supported emerging and senior leaders across
sectors including health, education, infrastructure, public service,
and social impact. Her strength lies in creating psychologically
safe learning environments that challenge mindsets, foster
reflection, and support meaningful behaviour change.

At Elemental Projects, Mariana designs and delivers bespoke
workshops, leadership development courses, and personal
coaching programs to support emotionally intelligent leadership,
strategic stakeholder engagement, and team performance.

Specialising in:

* Leadership development and executive coaching

* Stakeholder engagement and change management

* Team dynamics, culture, and psychological safety

* Navigating complexity and leading organisational change

* Emotional intelligence in leadership practice
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