	Project Charter
	[image: ]

	Project 
	Project Manager
	Project Sponsor
	Version

	
	
	
	

	Objective/s (“the what”) 
– The finishing line – what this project must achieve, before it closes, to be successful 
	Success Criteria (“measures the what”) 
– Quantifiable measures that demonstrate the project has achieved its objectives

	· 	
	· 

	Benefits (“the why”) 
– Positive outcomes, impacts and results to be tracked and realised post-project
	Stakeholders (“the who”) 
– Anyone involved in project, impacted by it, or able to impact the project

	· 
	· 

	Deliverables (“the how”) 
– What’s in scope – key products, services and results that this project will deliver
	Exclusions (“the what-not”) 
– What’s out of scope – anything the project won’t deliver

	· 
	· 

	Assumptions (“hidden pitfalls”) 
– Conditions believed to be true, but which may not be, on which the plan is based
	Constraints (“known obstacles”) 
– Facts, conditions and circumstances that limit our options or how we’ll do the work

	· 
	· 

	Estimated Timeframe 
 – Estimated completion date, key milestones, constraints, etc… including contingency
	Estimated Cost 
–  Project team, contractors, suppliers, materials, etc… including contingency

	· 
	· 

	Approver Name
	Role
	Date
	Signature/record of approval

	
	
	
	



Project Canvas – v261020								Page 2 of 2
image1.png
7~Y) Elemental
(‘@ Projects




