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Digital PMO

Leveraging Tools,
Data & Al

Accelerate your PMO and deliver real-time insights by
leveraging data, technology, and Al.

Versatile training for PMO managers and staff

Engaging, flexible, practical learning

Delivered by experienced project management experts



https://assets.kpmg.com/content/dam/kpmg/au/pdf/2020/aipm-australian-project-delivery-performance-survey-2020.pdf

Stay ahead of the curve with our Digital PMO course, which explores how
to leverage the latest tools, data analytics, and Al to enhance project
management capabilities. Understand how digital solutions can streamline
processes, improve decision-making, and drive efficiency.

This course covers everything from selecting the right tools to integrating Al
for predictive analytics, sentiment analysis, and real-time reporting.

Topics explored

Introduction to digital tools in project management.

Data analytics and its applications.

Al in project management: benefits and challenges.

Selecting and implementing digital tools.

Data-driven decision-making and reporting.

This training develops the Participants engage in real-
knowledge and skills required to world case studies and
establish and continuously group discussions to gain
improve a PMO. and share insights.

Facilitated by seasoned Flexible Delivery: facilitated
project management online or in-person, for
professionals with extensive closed groups of up to 25
industry experience. people.

Learning Outcomes

Knowledge of: Skills in:

* The role of digital tools and data in e Implementing digital tools for projects.

project management. e Using data analytics for project insights.

e Al applications in project and program e Leveraging Al for predictive analytics,

TSI e sentiment analysis, and reporting.

e The benefits of data-driven decision-
making and digital maturity.



Plan.

Govern.

Lead change.
Transition.
Deliver.

Uplift project management and
leadership capability to enable
good work, done well.
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https://www.elementalprojects.com.au/diploma

