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Leading Projects: the
Role of the Steering
Committee

High-functioning steering committees are the linchpin of
successful project delivery, ensuring alignment, oversight,
and strategic decision-making.

Versatile training for all types of projects
Aligned with national and global standards

Engaging, flexible, conversation-led learning
Delivered by experienced project management experts



https://assets.kpmg.com/content/dam/kpmg/au/pdf/2020/aipm-australian-project-delivery-performance-survey-2020.pdf

This course develops quality and consistency
in the leadership and governance of
projects by steering committees.

This training develops the Participants engage in real-
knowledge and skills required to world case studies and
guide and support any type of group discussions to gain
projects as a member of the and share insights.

Steering Committee.

Facilitated by seasoned Flexible Delivery: facilitated
project management online or in-person, over 1 to
professionals with extensive 3 hours.

industry experience.

Topics explored [Learning Outcomes

* Role & responsibilities of steering committees ¢ Understand the role of steering committees in

project governance.

¢ Standard Terms of Reference for SteerCos
e Understand the importance of diversity,

* Project management me’rhodologies culture, and soft attributes of governance.

. _ o e Understand hard attributes of governance
e Strategic alignment & performance monitoring
including structure, policy and information.

o Effective oversight and governance practices e Skills in strategic alignment, performance

. . monitoring and reporting.
e Communication and stakeholder management J Perne

e Skills in critical thinking and strategic

e Supporting sponsorship and benefits realisation eilen meline

Steering committees, also call SteerCos, Project Board
or Project Steering Group, play a pivotal role in
successful project management. They are responsible

for providing strategic direction and making key
decisions related to the project.

Project Management Institute, 2023



Plan.

Govern.

Lead change.
Transition.
Deliver.

Uplift project management and
leadership capability to enable
good work, done well.
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